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Programs abound to assist Sailors,
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December is Navy Alcohol and Drugged
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Reserve Force
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FORCEnet: Delivering tomorrow, today

Drug use continues to decline in the Navy
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   The Navy is winning the
fight to keep Sailors off drugs
and alcohol, with a significant
decrease in drug use over the
past two years and a 50 per-
cent reduction in alcohol-re-
lated incidents since January
2002, according to officials
with the Navy Alcohol and
Drug Abuse Prevention pro-
gram.

   William Flannery, Head
of the Navy Alcohol and Drug
Abuse Prevention Branch,
says the decrease in Sailors
testing positive can be attrib-
uted to good leadership and
mentoring.

   “The foundation of the
Navy’s success in the war on
drugs is awareness and
deckplate leadership,”
stressed Flannery.  “Work
Center supervisors are
mentoring young Sailors, giv-
ing them accurate information
on the Navy’s drug and alco-
hol abuse prevention pro-
grams, and explaining what
zero tolerance really means
to them.When supervisors
communicate openly, Sailors
are more likely to make the
value-based decisions we
expect, especially when it
comes to rejecting drugs.”

   There was a nine per-
cent increase in urinalysis
samples submitted in fiscal
year 2003 over the FY-02
numbers and a 20 percent

By JO1 Teresa J. Frith, Strategic Communications Office
increase in samples provided
over those submitted in FY-01.
Despite this increase, the data
showed an 18 percent de-
crease in positive tests com-
pared to FY-02 results, on top
of a 23 percent decrease from
FY-01 results.  Ecstasy use
also showed a major decline,
with 45 percent fewer Sailors
testing positive over the FY-02
results and 57 percent fewer
positives compared to FY-01
results.

   Not only do these find-
ings indicate fewer Sailors
using drugs, they also trans-
late to substantial savings in
both money and other re-
sources across the Navy.

  According to the Center
for Career Development, it
costs $42 thousand dollars to
replace each Sailor lost to
drugs or other reasons.  In FY-
03 alone, the Navy saved over
40 million dollars based on
1,104 fewer Sailors testing
positive for drugs.

   Alcohol incidents have
also declined, according to a
FY-03 post-summit analysis
conducted by the Navy Alco-
hol and Drug Abuse Preven-
tion organization.  Command
input from the bases visited
showed a decrease from a
high of 60 alcohol-related in-
cidents between January and

(See “Drugs” on next page)
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March 2002 to a low of 30 incidents be-
tween June and September of 2003.

   “While this news shows the Navy’s
focus is moving in the right direction and
in some cases the news is good, it in no
way means we can afford to take our eye
off the ball,” emphasized Flannery.  “We
simply must continue to work tirelessly
to educate our Sailors and provide pro-
grams to help those in need.”

   For more information on the
Navy’s Alcohol and Drug Abuse
Prevention Program, visit http://
navdweb.spawar.navy.mil/.

Drugs . . .

• The first big change is that full-time
Reservists will no longer be known
as Training and Administration of
Reserves (TAR), but will now be
known as Full Time Support (FTS)
Sailors. This is due to the fact that
their mission is no longer just about
the training and support of the Re-
serves and better reflects the fact that
they do full support to the Navy.

• RADM John Debbout, Commander
Naval Reserve Forces Command
(CNRF.0.C) now heads one large
staff, which is realigned from the
former tri-staff.

• RADM Dan Kloeppel remains the
Commander Naval Air Force Re-
serve, but is now also the Vice Com-
mander CNRFC.

• Naval Reserve Forces capabilities are
being aligned with the Navy so that
Total Force requirements can be de-
termined by the Commander Fleet
Forces Command in Norfolk, Va.

• The term “peacetime contributory
support” is also no longer being used.
It will instead be referred to as “op-
erational support,” because everyone
in the Navy does the same work and
we are no longer at peace.

• There are now no longer any Reserve
requirements, only Navy require-
ments. CNO’s goals and priorities are
also those of the Naval Reserve. The
Navy mission is also the Naval Re-
serve Mission. One Navy, one team.

Talking Points: Recent changes in the Naval Reserve

• A centralized reservation system that
requires all first term Sailors to re-
ceive authorization from NPC before
reenlisting.

• The purpose of PTS:
•Manage rating manpower
•Promote advancement opportunities
•Streamline the conversion process
•Screen qualified Sailors
•Better shape the Navy’s manning to
better meet mission requirements

• Listed under NAVADMIN 050/03

• Policy updates and lessons learned
feedback listed under NAVADMIN
131/03

• NPC will maintain quality control, and
Sailors are helped by:

• Career Development Boards are cru-
cial for all Sailors

• Academic skills is a must for the re-
testing of the ASVAB

• Leaders have a direct impact on this
process based on the Sailors Regu-
lar Periodic Evaluations

• Also known as the PRD 7-Month De-
tailing Window.

• Detailers issue orders directing trans-
fer up to 3 months prior to PRD or up
to 4 months after PRD is established.

• The 7-month detailing window allows
flexibility for an individual to negoti-
ate orders.

• Allows detailers to accommodate
duty preferences while meeting
enroute-training requirements.

• Provides larger pool of members to
match to requirements, improving
fleet readiness by reducing billet gaps
of key positions at sea.

• Will help correct sea/shore imbalance
in some ratings.

• Effective in-rate and military require-
ments training is a must in order to
get Sailors prepared to advance via
the Navy-wide Advancement Exams

• Emphasize “Sustained Superior Per-
formance”

• Positive leadership can contribute to
keeping Sailors motivated in personal
and professional growth.

• Committed to giving every first term
Sailor in CREO three ratings up to six
opportunities to compete for re-enlist-
ment or conversion approval.

Talking Points: Minus 3,
Plus 4 rotational window

• AIP pilot program was imple-
mented in June 2003.

• Its mission, to attract Sailors to
apply for traditionally hard-to-fill
billets

• Currently adding several new
commands and increasing the
maximum bid rates.

• AIP jobs must be applied for
through JASS. Sailors must ap-
ply through their Command Ca-

reer Counselor or by submitting a
request via email to Pers-40dd.

• Sailors can submit a bid ranging
from $0.00 to the maximum listed
for the job on the pull-down menu
on the JASS application screen.

• Sailors being diverted to AIP bil-
lets are “Directed AIP Assign-
ments” and must be applied to the
new billet in JASS by Pers-40dd
prior to modification or issuance
of orders.

       Talking Points: Perform to Serve (PTS) affects first  termers

Talking Points: Assignment Incentive Pay
(AIP) Program


